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e-procurement
T e n d e r  A g e n t  P r e s e n t a t i o n



2AGENDA

OUR TEAM – YOUR POINT OF CONTACT
Introducing the exficon e-procurement.

WHY E-PROCUREMENT?
Looking back and ahead - there are good reasons to 
use e-procurement

EMBEDDING E-PROCUREMENT IN TENDERS
Implementation of e-procurement in ongoing and in new 
tender procedures

BOOKING AND PAYMENT
Online booking via our website, payment procedure, 
VAT question, factoring towards KfW / PEA

PROCESS STEPS
How is e-procurement embedded into the regular 
process?

TROUBLESHOOTING
Need help ? We are on stand-by!

C O N T E N T  O F  T H E  W O R K S H O P
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OUR 
TEAM



4YOUR POINT OF CONTACT
O U R  E - P R O C U R E M E N T  T E A M

LEONARDA TOMAC
GER / ENG / CRO

CHIARA-FELICITAS OTTO
GER / ENG / FR / JP / SP

MARIA MERCHÁN
GER / ENG / SP
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WHY
E-PROCUREMENT?



6LOOKING BACK AND AHEAD
P R O J E C T  D E V E L O P M E N T

FIRST STEPS
Working group “electronic submission” – first concepts, 
modelling of process, research and interviews with all 
standard suppliers at that time (result: no suitable tool 
available), planning  of own development

BACK ON THE AGENDA
Implementation pressure from outside (EU, Consultants, IFI peer-
group analysis), also ecologic points (transportation, use of 
resources, etc.), then: COVID-19 including the disruption of 
logistic chains => physical submission unreliable and uncalculable

CONCEPT PHASE
Implementation phase planned in detail, programming plan laid out, 
then: decline of KfW internally (target: KfW’s own IT to implement a 

solution)



7

IMPLEMENTATION OF PILOT PHASE
New composition of project team, update of 
programming details, after only 5 weeks of 

preparation: first successful electronic submission on 
May 7, 2020

STANDARD PROCESS
e-procurement now available for all Tender Agents. Its use has become 
obligatory for procurements under agency contract / authorization letter 

and for SBF-financed solicitations of offers below EUR 200.000. 
The use of the e-procurement system is also possible in regular 

procurements (if approved by PEA).

CONCLUSION OF PILOT PHASE
30 pilot cases successfully concluded by September, 
approval for further 30 until year end 2020, in parallel: 
programming of the exficon e-procurement control 
center (API interface), accreditation by KfW, 
presentation internally for approval of e-procurement 
to be included into KfW’s standard process landscape.
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EXTERNAL AUDIT
Planning in process. The underlying data room solution 
is already internationally certified for data security. We 
aim for a process audit confirming full compliance with 
KfW’s processes and regulations.

=> Q3/2021

FUTURE PLANS
We aim for a further extension of the platform to 

enable Tender Agents to launch their tenders 
electronically (distribution of documents as well as of 
clarification sheets with receipt being documented by 

electronic protocols)



9EASY ACCESS
Y E S  – T H E R E  I S  A N  A P P  F O R  I T

WEB APP
No download / software installation necessary for use – a 
regular internet browser will be sufficient.

MOBILE APP
There is a DRACOON App for smart phones (iOS und 
Android) – disadvantage: very small and documents hardly 
readable. But: you can check online what has been submitted.

DESKTOP APP
There is indeed an application for desktop PCs. But this is 
only recommended for constant users (you would have to re-
set up the system over and over again).



10THE E-PROCUREMENT SYSTEM
L o g i n  a n d  A c c e s s  t o  t h e  S y s t e m

EMAIL NOTIFICATION
Automatic notification is being sent out by email (including 
credentials).

LOGIN
Input of credentials, change of password, then access to the 
respective folder / folders (if being authorized for one or 
several tenders)
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UPLOAD / DOWNLOAD
Depending on the user rights, the person is authorized for upload 
or download. The function “delete” is deactivated (in analogy to 
the submission of hard copies: you cannot claim back documents 
you have already submitted, but add updated versions)

EXPIRY OF USER RIGHTS
Uploaders: user rights expire with the submission deadline, 
Downloaders: when archiving the data room (if not other 
access rights for other tenders exist)

THE E-PROCUREMENT SYSTEM
L o g i n  a n d  A c c e s s  t o  t h e  S y s t e m

EMAIL NOTIFICATION
Automatic notification is being sent out by email (including 
credentials).

LOGIN
Input of credentials, change of password, then access to the 
respective folder / folders (if being authorized for one or 
several tenders)
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Submission and Download Protocols are generated by the
system. The access and upload / download data is processed
without further edits leading to full objectivity and transparency.

Any access to the plattform, and any file access (upload and 
download) is fully documented by the backend trackers of the
system. 

The Submission Protocol will be generated automatically as
soon as the submission deadline has expired.

The Download Protocol will be generated after file access has
taken place (automatic generation, but induced by us). Should an 
updated Download Protocol be required at a later point of time 
(e.g. if further downloads have been made which shall be
documented officially) we are happy to do this and will mark the
subsequent version with „update“.

All procotols will be made available for download for
authorized users in the dedicated folder „Protocols“ in the
data room.

TRANSPARENCY
D A T A  I S  I N E D I T A B L E
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EMBEDDING 
E-PROCUREMENT
IN TENDERS
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For ongoing tenders which are to be switched to e-procurement we can provide Tender Agents with 
a list of clauses which need to be amended in the prequalification document or tender document.

ONGOING TENDERS

EMBEDDING IN THE PROCESS
O N G O I N G  T E N D E R S  A N D  N E W  P R O C E D U R E S

Please use the latest standard bidding documents – the e-procurement clauses have been 
incorporated already and no further edits must be made. You will only need to adjust them to your 
specific needs / requirements of the tender. 

LAUNCH OF NEW TENDERS



15OUR SERVICES
W H A T  Y O U  C A N  E X P E C T  F R O M  U S

FLAT FEE
Fixed price irrespective of duration of 
tender, number of users and data 
volume

AUTOMATIC DEADLINE MANAGEMENT
With expiry of the deadline, the users authorized for 
upload will be eliminated automatically and the 
downloaders will be authorized.

SUPPORT
We offer support in our service hours: 
Mon-Fri between 9am and 5pm (CET)

DATA SECURITY
The data room holds numerous certificates for data 
security. It is fully compliant with the German laws 
for data security and data protection (one of the 
most rigid schemes worldwide).

PROCESS ACCURACY
Process accuracy has been accredited by KfW,
the necessary protocols are generated 
automatically from system data.

GARANTEED AVAILABILITY
Availability is guaranteed for 99.9%. There is a pre-
defined process with KfW should there be a technical 
failure coinciding with a submission deadline.

FURTHER DEVELOPMENTS
We constantly work on add-ons and 
system improvements to extend the 
services and potential of the system.

ARCHIVE
After the last download we archive the data 
room (without user rights) for 6 months. 
Thereafter it will be fully deleted (compliance 
with German data protection laws).
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BOOKING AND 
PAYMENT



17STEP BY STEP
F R O M  B O O K I N G  T O  A R C H I V I N G

IMPLEMENTATION UNTIL ARCHIVING
We follow the process flexibly and will be on 
stand-by if and when needed - in your speed.

PAYMENT
Payment is done by bank transfer. We plan to add a 

payment system to the booking system to enable 
payment by credit card / PayPal 

(=> implementation Q3/2021) INVOICING
With the booking confirmation you will receive 

the invoice and additional feedback (if 
applicable and if necessary)

BOOKING
Booking can be made via the exficon 

website (online booking tool)



18BOOKING VIA ONLINE BOOKING SYSTEM
h t t p s : / / e x f i c o n . d e / t a d / e - p r o c u r e m e n t - o n l i n e - b o o k i n g / # / 1



19OUR API INTERFACE (1)



20OUR API INTERFACE (2)



21OUR API INTERFACE (3)



22FEES

2 Envelopes

BOOKING

EUR 750
net

Solicitation of offers or 
isolated tender phase

Set-Up, Administration, 
Protocols, Support and 

Archive (6 Months)

3 Envelopes

BOOKING

EUR 1.175
net

Postqualification or package 
booking (PQ and tender 

phase)

No limitation regarding 
duration and user number; 
Data volume limited to 50 
GB per tender procedure

Set-Up, Administration, 
Protocols, Support and 

Archive (6 Months)

1 Envelope

BOOKING

EUR 595
net

Solicitation of offers or 
isolated PQ phase

No limitation regarding 
duration and user number; 
Data volume limited to 50 
GB per tender procedure

Set-Up, Administration, 
Protocols, Support and 

Archive (6 Months)

No limitation regarding 
duration and user number; 
Data volume limited to 50 
GB per tender procedure

V A L I D F O R 2 0 2 2



23VAT – YES OR NO?
1 9 %  G E R M A N  V A T  - ( N O T )  D U E ?

LEGAL SEAT 
OF EMPLOYER 

(TENDER AGENT)

GERMANY

EU

EX-EU / WORLD

Possible alternatives exficon fees?
Charges towards KfW 

(KZE-Tool) / PEA?

1. TA registered as “SME” (no VAT refund)

2. TA eligible for VAT refund in Germany
Net amount plus 19% German VAT

1. Gross amount

2. Net amount

1. TA holds a registered EU VAT ID

2. TA does not have a EU VAT ID

TA has its legal seat outside Europe and 
is not obliged to pay taxes in the EU

Net amount Net amount

1. Net amount

2. Gross amount

1. Net amount (Reverse Charge Rules)

2. Net amount plus 19% German VAT
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PROCESS 
STEPS



25PROCESS STEPS
W E  A C C O M P A N Y  Y O U R  T E N D E R  P R O C E S S

BOOKING

All available data to 
be transmitted to us 
when booking – we 
will get back to you 

soonest

SUBMISSION -7 
DAYS

7 days prior to 
submission we need 
the contact data of 

up-and downloaders 
to set up the system

DEADLINE

Automatic cut-off of 
uploaders, generation 

of submission 
protocol, user 

authorization of 
downloaders (incl. 

notification)

DOWNLOAD

Download of EoI or 
TO, access to the FO 
upon presentation of 

KfW’s NO; after 
completion of  

download: archiving 
(no User Rights) for 6 

months

1 2 3 4

EoI=Expression of Interest
TO=Technical Offer
FO=Financial Offer
NO=Non-Objection (Letter)
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TROUBLESHOOTING



27TROUBLESHOOTING
N E E D  H E L P  ?  W E  A R E  O N  S T A N D - B Y

ONLINE
User Guides for Uploaders and 
Downloaders are available on our 
website, in addition, there is an FAQ-
page (regularly updated).

PHONE
We are available during our service 
hours Mon-Fri between 9am and 5pm 
(CET). Contact details can be found at 
the end of this presentation.

EMAIL
We are available during our service 
hours Mon-Fri between 9am and 5pm 
(CET) by email and are fast-reacting. 
Should it be urgent or should a 
problem seem “unsolvable”, we can 
send a MS Teams link and help by 
“remote coaching”.



28CONTACT
P L E A S E  G E T  I N  T O U C H  W I T H  U S

ADDRESS
Lyoner Str. 14, D-60528 Frankfurt am Main, 
Germany

PHONE
+49 (0)69 6655 4490 (Office)

OFFICE HOURS
Mon-Fri between 9am and 5pm (CET), special 
requests can be considered upon notice

E-MAIL
e-procurement@exficon.de

WEBSITE
www.exficon.de

CELL PHONE
Leonarda Tomac: +49 (0)152 02736835

Chiara-Felicitas Otto: +49 (0)173 
6676031

Maria Merchán: +49 (0) 162 4295534
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Any questions?
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Thank you very much 
and see you soon!


